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‘ WAR DEPARTMENT
WAR DEPARTMENT GENERAL STAFF

INTELLIGENCE DIVISION v
WASHINGTON 25, D. C. o B 7

14 November 1946

MEMORANDUM FOR MR, LAY:

1, Reference our telephonic conversation. It appeared to me
that the proposed directive on National Intelligence Requirements-China
was lnadequate ae a directive since it contained no basis on which
coordination could be atteined. On the other hand, it appeared to
have certain data in it which were unnecesgsary if it be coneidered
only as an analysis,

2. The matter can be adjusted to my satiefaction either vay;
namely, if it is to be a directive it should include & divielon of the
responsibilitiee for collection between the various agencles, with
perhaps some statement as to the means of coordination in the field
if this 1s depired. 1If it is merely to be an analysis, then certain
rheses might well be eliminated, In our study here in the Intelligence
Division we assumed that it was to be an enalysis and would be followed
by a coordinated directive, and had made certsin revigions which might
be appropriate. I attach this revised copy. You will note in the copy
that we took some exception to the wording; neamely, "requirements"
or "objectives.” In so far ag I am concerned this is relatively
unimportent and you can use any wording that you see fit, My people
thought the word "objectives" should be substituted for "requirements,"
end the revised copy carries that wording,

3. 1 hope this will explain fully my views,

MaJor Genersal, G.S.C.
Director of Intelligence

Incl.
Revised draft

' i i arnn
Army rewewﬁ%&%@e%l%tgp Release 2003/10/07 : ‘CIA’-’&SORM 731R003600060001-0



25X1

- !

S - _____TOP SECRET
Approved For Re@smmw
SIGNATURE RECORD AND COVER SHEET
DOCUNENT DESGRIPTION ] REGISTRY
SOURCE " 19 e s | CIA CONTROL NO., Fys
DOC. NO. —— DATE DOCUMENT RECEIVED
DOC.DATE 4 3f Dy pmpr 4/ [/
COPY NO, —_— LOGGED BY
NUMBER OF PAGES B
NUMBER OF ATTACHMENTS
M/

ATTENTION: This form will be attached to each Top Secret document received by the Central Inteiligence Agency or classified Top Secret
within the CIA and will remain attached to the document until such time as it is downgraded, destroyed, or transmitted outside of
CIA. Access to Top Secret material is limited to those individuals whose official duties relate to the material. Each alternate or assist-
ant Top Secret Control Officer who receives and/or releases the attached Top Secret material will sign this form and indicate period of
custody in the left-hand columns provided. The name of each individual who has seen the Top Secret document and the date of han-
dling should be indicated in the right-hand columns.

REFERRED TO RECEIVED RELEASED SEEN BY

QFFiCE SIGNATURE DATE TIME DATE TIME NAME AND OFFICE SYMBOL DATE

12

o/ Ay

JUN 1o 1883 =~

0ci /010

NCTICE OF DETACH?MENT: When this form is detached from Top Secret material it shall be completed in the appropriate spaces below and
transmitted to Central Top Secret Control for record,

THE TOP SECRET MATERIAL DETACHED FROM THIS FORM WAS: BY (Signature)
DOWNGRADED []
DESTROYED [

DISPATCHED (OUTSIDE CIA) TO OFFICE DATE

BARLSAAADDL NN 4.0
VUOUUUVU T Y
BN 18 18—-63135-3  Gpo (40)

FORM NO. 38-1 3 Approved For Release

o i . . . i : PR



